Project Scope Statement
A well-defined project scope statement outlines the project's objectives, deliverables, and boundaries, serving as a reference for all stakeholders.
Project Title: [Insert Title]
Principal Investigator: [Name, Department, Institution]
Project Period: [Start Date] – [End Date]
Background:
Provide context and rationale for the project, highlighting the problem statement and significance.
Objectives:
1. [Objective 1]
2. [Objective 2]
3. 
Deliverables:
· [Deliverable 1]
· [Deliverable 2]
· 
Milestones & Timeline:
	Milestone
	Expected Completion Date

	[Milestone 1]
	[Date]

	[Milestone 2]
	[Date]

	[Milestone 3]
	[Date]


Assumptions:
· [Assumption 1]
· 
Constraints:
· [Constraint 1]
· 
Stakeholders:
· 
· 
Approval:
Signatures of key stakeholders to indicate agreement with the project scope.
Customize each section to reflect the specific details and requirements of your project.

